Charter Township of Haring
Board Minutes

March 10, 2025
Callto Order: 6:00 P.M.
Pledge of Allegiance:
Roll Call: Scarbrough, P. Dewey, McCain, Olson, T. Dewey, Baldwin
Absent: Whetstone

Public Comment: Laurie Brunk asked about PFAS in the water supply and why residents
weren’t notified by mail.

Don Koshmider thanked the board for addressing his issue with his neighbor who has a
fence blocking the neighborhood park, and stated that he has until March 14, to remove it.

Approval of /or Amendment to the Agenda: Baldwin made a motion to approve the
agenda as presented, 2" by T, Dewey. Allin Favor. Motion passed.

Reports:

Treasurer: Supplied report, $6,000. of liquor funds was moved to the appropriate line item.
Clerk: Letters were sent to affected residents about the new water main extension,

The clerk asked that ALL FOIA reports be taken care of, and copies sentto herin a timely
manner (in accordance with state law)

Liquor Inspector: All are in compliance & New licenses due at the end of April.

Zoning Admin: Report Supplied.

Fire Chief: Ball reported that they had 5 runs, 1 downline, 1 mutual aid, and that 4 calls
were missed due to no one responding. Ball said that their SCBA air compressor needs
repair and that it should be done within 3-5 weeks.

Scarbrough asked Ball if he was ok with doing the duties that assistant fire chief McConnell
has been doing for the past several years, with the lack of communication between the
chief and assistant chief, and If McConnell is no longer doing them, as fireman’s pay and
bills are not getting turned in.

Infrastructure: Supplied report, Lutke The new wellis pumping, water will be tested in 3
days. Tommy’s car wash had anissue with over discharge of water, and we had to divert

the flow, they should be good to go now. Scarbrough & Lutke to have a meeting with
Jeremy Rose about his connection fee,

New Business:

#1: Personnel Committee: Scarbrough asked the board to consider having a personnel
committee with board members, to handle employment issues like a Human resource .
would. Olson was in favor as was the clerk. T. Dewey, Otson and Baldwin volunteered to be

on the committee. Scarbrough made a motion to approve 2" by P, Dewey. Upon roll call
vote, all in favor, motion carried.



#2: Kennedy Industries Quote: Infrastructure needs a new pump for the Meyer lift station,
would like it with an anti-clogging system.
Lutke stated they would keep the old pump for a backup in case they might need it.

Scarbrough asked if the funds were there in their R&R budget, Lutke said there was.
Scarbrough approved the purchase.

#3: Water Masin Extension: C)'S Excavating submitted the lowest bid at $1,297,946.18 for
the water main extension.

Scarbrough and Lutke answered questions Laurie Brunk had about PFAS. Lutke said that
the water quality report would be on the website soon. '

#4: Transfer of Funds: McCain made a motion to move $15,000. In funds from

contingencies (101-999-890-000) to Building & Grounds contracted services (101-265-827-
000) 2" by Baldwin, upon roll call vote, allin favor, motion carried.

#5: Capitalization Policy: A motion was made by P. Dewey 2" by McCain to renew the
capitalization policy as resolution 2025-02. Allin favor, motion passed.

#6: Earned Sick Time: A motion was made by P. Dewey 2™ by Olson to update the

township employment policy. At present our receptionist is the only one eligible currently.
Upon roll call vote, all in favor, motion passed.

#7: Double J Lawn Care: Scarbrough made a motion to approve our contract with Double )
Lawn Care for our cemetery mowing with a stipulation of mowing before Memorial Day,
July 4™, & Lahor Day. 2" by Baldwin, upon roll call vote, all in favor, motion passed.

Approval of Reg. Board meeting minutes: Batdwin made a motion to approve February
10, 2025, minutes, 2n¢ by T. Dewey, allin favor, motion passed.

Approval of check register: T. Dewey made a motion to approve the check register for
February 2" by Baldwin, uponroll call vote, all in favor, motion passed.

CommunicationlEducation: Olson made comments on the fire board meeting and their

priority is to hire a new fire chief. They reopened the application process to get a wider
field of applicants with modified requirements.

Public Comment: Nate McConnell E. 34 Rd. stated Infrastructure has done a great job for
the township, and that Williams has done an exceptional job with the snow removal.

He is concerned with the Fire board reposting an ad for the fire chief position as they have
applicants that are qualified already. He is also concerned about contracting with another

department entity, as Haring Fire is an asset, with no outstanding debts. Scarbrough stated
thatyes, all the equipment that the board has approved.



Darrin Ruffis a Haring Firefighter and resides at 350 Granite Street in Cadillac, and has
concerns about the fire dept. going with the City of Cadillac Fire Dept. He says they have a
large volume of calls and wonders if they could handle more. Scarbrough commented that
everything is being looked into, right now itis being researched for what is best for the
township residents, which is his job & first priority.

Jack Baughan 13" St, said he received a letter about the new well and asked if the township
was going to reimburse him for his $10,000. Well, he just had putin since he must hook up

to the township water. Scarbrough told him that that stipulation was part of the 3-mitlion-
dollar grant, it's not the township.

Don Keshmider talked about info wars and America 2025.0rg

Al Nelson stated the township can raise the mitls from 2 up to 5 without a vote, Scarbrough
said that was true, but he would never do that, he would step down first.

Cassandra Voelker has a concern with medical runs with the fire department no longer

having staff during the daytime. Scarbrough made comments on the high cost of getting an
ambulance and additional costs involved.

Trustee Dewey made a comment about the fire board and asked Ball about the cost ona
new or repair of the SCBA air compressor.

A motion was made by McCain to adjourn at 7:04 2™ by T, Dewey. All in favor, motion
carried.
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